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2020 Annual Congregational Business Meeting 
AGENDA 

September 27, 2020 | 12:00PM 

 

 Call to Order  

 Opening Prayer – Rev. Deana Dudley 

 Approval of ACBM Agenda  

 Approval of 2019 ACBM Minutes  

 Senior Pastor’s Report 2020 (received for information) 

 Annual Ministry Goals 2020  

 Motion to receive Audited Financial Statements for 2019 

 Motion to appoint Hilborn LLC as the Auditor for 2020 

 Election of Members to the Board of Directors 

 Re-election of Members to the Board of Directors 

 Budget 2020 (received for information) 

 Call for Adjournment  

 Closing Prayer – Rev. Jeff Rock 
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Minutes of the 2019 Annual Congregational Business Meeting 

June 16th, 2019 
 
Chair: Rev. Jeff Rock, Moderator of the Board of Directors 
Minutes: JJ Viviers, Office Manager 

 

 Item/Description 

1. Call to Order - The Annual Congregational Business Meeting was called to order at 12:15pm, at the conclusion of the 11:00AM worship service. 
Voting members were identified and a quorum was established. The ACBM was recessed to allow congregants an opportunity to get a coffee 
and a snack.   The meeting reconvened at 12:45PM 

2. Establishment of Quorum 
Moved by: Marilyn Byers, Seconded by: Brian Strem 

3. Opening Prayer – Rev. Jeff Rock 

4. Approval of ACBM 2019 Agenda 
Moved by: Brian Brenie,   Seconded by: Marylin Byers                                                                            Motion: Carried 

5. Approval of 2018 ACBM Minutes 
Correction to item 11. Correct spelling of Patti Gray’s last name 
Moved by: Henry Wright,   Seconded by: Teresa Harvey                                                                         Motion: Carried 

6. Senior Pastor`s Report - Rev. Jeff Rock 
1. Highlights on Senior Pastor`s Transition 

a. Jeff completed courses with the Denomination 

b. To be ordained at Conference 

2. Engage 1st, 2nd and 3rd time visitors 

a. Newcomer nook was not successful  

3. Congregational Care Ministry 

a. This is a bigger focus item 

b. Deacons were named Beloved Disciples for 2018 

c. Launch date: July 7, 2019 

d. Rev. Andrew Holmes interim Coordinator 

4. Policies and Community Framework 

a. 2018 fall did a lot of work on worship teams 
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b. Developed policies as part of Congregational Care ministry  

5. Major Gift Initiative 

a. Still in quiet phase 

b. Looking at launch in fall 

6. Social Events 

a. Congregants attended a football game 

b. Pastor`s Pub instituted for 3rd Monday of the month 

c. Movie sermon series movie screenings 

Comment from Terry McCullum: Praise and thanks for Jeff`s leadership. Jeff continued the excellent tradition Brent started 
Motion to approve Senior Pastor`s Report:   
Moved by: Terry McCullum, Seconded by: Jennifer Alexander                                                             Motion: Carried 

7. 
 
 

Audited Financial Statements 2018 
Highlights:  
 

• Auditors verify and can only verify what’s been recorded. 

• Board & staff have controls in place to ensure money makes it to the bank. 

• Auditors report is 2 pages long (new standard). 

• Balance sheet: $3.3m net assets available, total ($2.2m relate to building) 

• We run our organization in funds: operating, mission, restricted. 

• Operations: operating loss $251k (much of it planned for) 

• $48k operating surplus 

• Deficit $125k in place (loan against the building). 

• (Turn to page 15) Brian Brenie $50k loss. restricted funds are long term in nature. sit with investment fund. Investments go up and down 

and recovered already. 

Motion to receive Audited Financial Statements for 2018:  
Moved by:   Brian Brenie       Seconded by: Marylin Byers                                                                      Motion: Carried  

8. Motion to Appoint Hilborn LLP as 2019 Auditors 
Moved by:   Brian Strem       Seconded by: Marylin Byers                                                                       Motion: Carried 

9. Election of members to Board of Directors 

• Board Members can serve twice for a 3-year term. 
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• 2 retirees this year: Obim Okongwu and Bev Wybrow. Leaving 2 openings. 

• Question from Duncan Broom: what barriers were considered looking at nominees? Answer: the Board put out notice to apply in 
Sunday News and e-news. From received applications, 2 candidates were identified: Lisa Chinnery and Kevin Willcock 

• Traditionally we went with a skills board, but we are looking to have more representation. Alex is from the young adults.  

• A commercial placed for next year: if you have any financial strengths, or know someone, please let us know. 

• We are conscious about gender representation. 
 
Motion to appoint Shelly Morris as scrutineer:  
Moved by: Jeff Schmidt, Seconded by: Brian Strem                                                                      Motion: Carried  
 

• Ballots were collected and Shelly Morris acted as scrutineer.  

10. Election of Lay Delegates to MCC General Conference in Orlando Florida July 2019. 
Thank you to Lay Delegates from 2016-2019 
 
Proposed slate of Lay Delegates for 2019-2022 

• Andrew Fleming  

• Catherine Meade 

• James Brown 

• Janet Fitzsimmons 

• Sandra Millar 

Also attending: Rev. Jeff Rock – Senior Pastor, Rev. Deana Dudley – Assistant Pastor, Rev. Andrew Holmes – Pastor of Programs, Rev. Dr. Brent 
Hawkes – Senior Pastor Emeritus 
 
Catherine Meade asked for correction in spelling of her name. 
 
Moved by:  Mary Dayton      Seconded by: John Vigna                                                                      Motion: Carried 
 

11.  
 

 
Motion to destroy ballots from Board Election 
Moved by:   Debbie Brown       Seconded by: Mike Dodds                                                                    Motion: Carried 
 

12. Closing Prayer – Rev. Jeff Rock 
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Senior Pastor’s Report 2020 ACBM 
Believe it or not 2019 was my first full year as Senior Pastor having officially taken on the role February 
1st, 2018. On a personal level, 2019 was also the year Toronto started to finally feel like home after some 
renovations on my condo and finding a sense of home. 

Visioning: Throughout the year, the learning curve continued as I settled into the role and the primary 
work was to articulate a vision for the future of MCC Toronto. Early in 2019 the MCC Toronto staff took 
a day-long retreat to find our focus; prioritizing staff transitions, communications with the congregation, 
and getting programs right. Likewise, MCC Toronto’s Board had a visioning retreat to recast our vision 
statement which now reads “MCC Toronto’s vision is to be a growing, inclusive, spiritual community that 
creates a just, kind and loving world for all.” The task now is to make that vision a reality. 

Special Events: 2019 was the first time in many years we held our Pride Celebration Service indoors at a 
new location of the Ryerson Theatre. The rental rate was very reasonable and after being rained out 
three years in a row, it was a welcome reprieve. It is our intention to continue with this new tradition 
into the future. Our annual fundraiser in 2019 took the form of Diane Leah’s Swan Song as we 
celebrated 20 years of her music ministry in our midst. The organizing committee did a stellar job and 
truly knocked it out of the park. The Christmas Eve service at Roy Thomson Hall saw an uptick in 
attendance and MCC Toronto at its best. 

Staff Transitions: At the beginning of 2019, John Farrell was made a permanent employee of MCC 
Toronto as our Director of Development and Communications rather than a contractor for a major gift 
initiative as he had been in 2018. We also hired a Full Time Manager of Communications and 
Development in Charmaine Kong on June 2019 after a lengthy search. The biggest news though was the 
hiring of a new Music Director in Jason Jestadt who seamlessly integrated into the awesome Choir at 
MCC Toronto. After reducing her hours to half time and then quarter time, Shelly Morris, our long time 
Executive Director, followed her passion for teaching and took on a Full-Time role at Seneca College. 
Due to budgetary restrictions and a desire to restructure our staffing complement, the ED role has not 
been refilled. We also said goodbye to Rev. Andrew Holmes who continued to follow his passion for 
counselling at Sheridan College and in private practice. Our Refugee Program has expanded with the 
addition of Martha Singh-Jennings as the Manager of the Refugee Program and the promotion of Aleks 
Dughman-Manzur to Director of the Refugee Program. I’m also grateful for our four Investing In 
Neighbourhood staff provided by the city of Toronto in Martina, Jessie, Shiva, and Peggy.  

Communications: You have spoken and we have heard your desire for better communication. 2019 
began a project to redo our website and streamline the way we communicate with you. We’ve improved 
our electronic newsletter and re-named it “The Query” and better integrate our print newsletter 
“Sunday News” to save on staff time. 

Programs: This continues to be an important area for development at MCC Toronto. In 2019 a 
substantial amount of energy went into developing our Congregational Care Program, however with a 
vacant Pastor of Programs and Congregational Care position, we are in a maintain status rather than the 
desired growth status in Congregational Care and all our Programs. There continues to be a desire to 
reboot Seniors Programing, Youth Programing, Life Long Learning that will remain a strategic priority 
into the future.  
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Building: Unfortunately 2019 was also a year where many emergency building repairs were needed 
including work to the north wall foundation at an expense of $139,026.16 after a breach in foundation 
of the electrical room (never a good thing when your electrical room is flooding!) and a leak from the 
steeple requiring cranes and the shutdown of Howland Avenue cost 30,332,33. Mark Asseline has been 
our rock star Facilities Manager since Fall 2018 and continues to care for our beautiful old building. 
Emergency repairs were funded out of a major gift initiative and did not affect our annual operational 
finances. 

Finances: This year one of the goals was to learn to live within our means to address a multiyear 
structural deficit. Had it not been for a major estate gift of $150,000 at the end of 2018 we would have 
had a $135,000 deficit. Thusly in 2019 our Operating Expenses were reduced by $167,342. There will be 
a more thorough presentation on Finances as part of the ACBM. 
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               Susan grew up in Belleville, Ontario, received a B.A from the 
               University of Guelph, started her career in Windsor, Ontario and has   
                enjoyed living in Toronto for the last 42 years.

     Susan was introduced to MCC Toronto in 2008 and became a     

                         knew she had found a safe spiritual place where she would feel     
                      peace, respect and acceptance. She knew she was home.

Susan sat on three Boards where her experience with children was a great asset. For six years she was a Board 

care         manager who supervises and manages frontline paramedics in a    

      Paramedic Services, Brad has been involved in strategic planning,      

 

 

delegate at the General Conference of Metropolitan Community Churches.

Bradley Hickman

Susan Leslie-Berkis
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Joe Jamison

Bentley Springer

            Teachers.

         projects, providing technology services, and leading teams for large   

             Canada.

              Passionate about community capacity building, Bentley has also served  

       mediator, and leverages these skills in a volunteer capacity.
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Board of Directors
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